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STRATEGY FOR THE DEVELOPMENT OF FOREIGN ECONOMIC ACTIVITY IN THE
OPERATIONS OF FFC

The article examines the risk management model in the foreign economic activity of enterprises, which is
critically important in the context of globalization and economic integration. It is noted that the existence of risks is
due to the unpredictability of changes in the socio-economic environment. Enterprises face numerous challenges that
can significantly impact their operations, making effective risk assessment and management key elements of strategic
planning.

The authors emphasize the importance of continuously updating risk management methods and models,
including the implementation of cutting-edge technologies and mathematical models. The main stages of risk
management are described: identification, assessment, planning, monitoring, and control. It is highlighted that
adaptation to changes and the introduction of innovative approaches are necessary to ensure the competitiveness of
enterprises in the modern world. The article aims to provide practical recommendations for enterprises regarding
effective risk management in their foreign economic activities.
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INTRODUCTION

The existence of risk is due to the impossibility of fully predicting changes in the environment of
socio-economic relations. In the current conditions of globalization and economic integration, enterprises
face numerous challenges that can significantly impact their activities. They strive for successful foreign
economic activity, which is not possible without a proper assessment of the degree of risk and the ability to
manage it. Risk management becomes a key element of strategic planning, as it allows not only to avoid
negative consequences but also to use risks as opportunities for development.

To reduce the impact of risks, identify potential consequences for the enterprise in a risky situation,
and neutralize the negative results of such impacts on the enterprise's activities, it is necessary to
continuously update the arsenal of methods, models, and approaches to risk management. This includes the
implementation of cutting-edge technologies, data analysis, the use of mathematical models, and scenario
planning. Therefore, this problem remains relevant today, as enterprises that cannot adapt to changes risk
losing their competitiveness.

LITERATURE REVIEW AND PROBLEM STATEMENT

The study of risk factors began after World War 1l when economic systems began to undergo
significant changes. R. Schneider [10], who examined the impact of risks on enterprise activities, and L.
Hedges [8], who researched financial losses and risks within enterprises, did not sufficiently address the
issue of risk management, focusing instead on the financial aspect of the problem. This indicates that risk
management requires a comprehensive approach that considers not only financial aspects but also
organizational, technological, and social factors.

Domestic scholars such as S.M. Ilyashenko [1], S.M. Klymenko, and O.S. Dubrov [2] identified only
two types of factors affecting the foreign economic activity of enterprises: objective (independent of the
specific enterprise) and subjective (characterizing the enterprise). They emphasized the importance of
understanding these factors for effective risk management. Later, they classified risk factors in more detail
based on criteria such as source of origin (external/internal) and degree of influence. This includes direct
factors (affecting the results of the enterprise's activities) and indirect factors (not affecting the results but
enabling changes in other factors).

However, this classification is not detailed enough for a complete understanding and neutralization
of risk factors within enterprises. It is necessary to consider the dynamics of changes in the external
environment, as well as internal processes that may influence risks. This requires constant monitoring and
analysis, which, in turn, demands resources and specialized knowledge.

Thus, the relevance of researching risks and their management remains high. Modern enterprises
must adapt their strategies to new challenges to ensure stability and growth in conditions of uncertainty.

PURPOSE AND OBJECTIVES OF THE STUDY

The aim of the research is to analyze and decode the risk management model within an enterprise, to

explore the functional interconnections within the risk management subsystem, and to identify the levels and
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factors of risk as a means of preventing (minimizing) the impact of adverse conditions on the enterprise's
activities.

RESEARCH RESULTS

Risk management is a specialized type of activity aimed at mitigating the impact of risk on the
operational results of an enterprise, firm, or company. The most critical decisions that an entrepreneur must
face are determined by the level of risk that is acceptable for the enterprise [4].

Consequently, the efforts of the management of the economic entity should be directed towards at
least partially minimizing, compensating for, or preventing the negative impact of adverse factors. Given that
it is impossible to eliminate or restrict the influence of all potential threats, the financial and economic
activities of the enterprise are conducted under conditions of acceptable risk—achieving conditions where
potential losses or damages due to adverse developments are significantly lower than the possible benefits.
Risk is considered acceptable even in situations where inaction is associated with greater losses or damages.

Risk management is implemented as a subsystem within the functional structure of the enterprise. Its
main elements include:

-Objects of Management: These exist in both internal and external environments. The former
includes financial and economic operations, technologies, processes, production resources, information, and
communications. The latter encompasses the activities of partners, contractors, suppliers, consumers, and
clients, as well as political, economic, and social processes in macro and transnational environments.

- Subjects of Management: These are employees, officials, departments (separate divisions), and
consulting firms assigned with responsibilities and authority for monitoring, identifying, and researching
risks, their impact on foreign economic activity (FEA), as well as developing measures to prevent and
overcome their influence on the effectiveness of the enterprise's financial and economic activities as a whole.

- Management Tools: This refers to the set of principles, procedures, and methods for preventing
adverse events in the operational, financial, and investment activities of the enterprise in the foreign
economic segment.

- Risk Indicators: A system of key performance indicators that characterize the level of risk in the
financial and economic activities within the foreign economic segment.

Risk management is implemented at two functional levels: the analytical and the organizational. The
essence of these levels is defined by the overall logic of any management process. At the analytical level,
monitoring, detection, identification, and research of risks are conducted, assessing the degree of their impact
on foreign economic operations, as well as planning ways and means to prevent (minimize) the influence of
adverse factors. At the organizational level, the preparation and implementation of management decisions
aimed at minimizing the risks associated with foreign economic operations occur, concerning the goals and
means of activity for all elements of the financial and economic system of the industrial enterprise [5—38].

The functional structure of the risk management subsystem for foreign economic activity within the
enterprise is illustrated below (Fig. 1).
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Fig. 1. Risk Management Model for Foreign Economic Activity of the Enterprise

The presented figure illustrates the author's vision of the functional interconnections within the risk
management subsystem. In our view, this model encompasses several "classical” management functions,
including organization and management, planning, motivation, accounting, and control. Each of these
functions plays a crucial role in the effective management of risks associated with the foreign economic
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activities of an industrial enterprise. Let us delve deeper into the essence of each management function in the
context of risk management for foreign economic operations.

DISCUSSION OF RESEARCH RESULTS

The control function is vital for ensuring that the enterprise remains aligned with its economic
objectives. The primary goal of controlling the level of risk is to identify threatening trends that could
adversely affect the economic interests of the enterprise. This involves a comprehensive analysis of both the
internal financial mechanisms and the external environment in which the enterprise operates [3; 8]. The
scope of risk management in foreign economic activity extends beyond international economic relations; it
also encompasses domestic processes that may directly or indirectly impede the achievement of the
enterprise's economic goals in external markets. By continuously monitoring these trends, management can
make informed decisions to mitigate potential risks before they materialize.

The planning function is executed through a series of systematic procedures designed to anticipate
and address risks associated with foreign economic operations. Key activities within this function include:

1Analyzing the Risk Level of Planned Foreign Economic Operations: This initial step involves
assessing the potential risks inherent in proposed activities, allowing the enterprise to gauge the feasibility
and safety of its strategic initiatives.

2. Forecasting the State of Risk Factors After Implementing Planned Risk Minimization Measures:
Once risk mitigation strategies are developed, it is essential to predict their effectiveness. This involves
evaluating how these measures will alter the risk landscape and ensuring they align with the enterprise’s
objectives.

3. Forecasting the Dynamics of Risk Factor Development in the Short and Long Term: Depending
on whether the management approach is strategic or operational, this forecasting can vary significantly. It
requires a thorough understanding of market trends, regulatory changes, and other external factors that could
influence risk levels over time.

The accumulation of data regarding potential risks forms the basis for planning proactive measures
aimed at preventing or minimizing the adverse effects of unfavorable events. This strategic foresight is
essential for maintaining the enterprise's stability and competitiveness in the global market.

The motivation function is integral to fostering a culture of compliance and accountability within the
organization. It involves developing methods to ensure that officials and responsible employees adhere to the
requirements set forth by legislation and internal regulatory documents while performing their duties. This
function plays a preventive role in risk management by establishing a framework that encourages appropriate
behavior among personnel.

By cultivating a motivated workforce that understands the importance of risk management, the
enterprise can enhance its overall resilience. Training programs, incentive systems, and clear communication
of expectations are all part of this motivational strategy, ensuring that employees are not only aware of the
risks but are also equipped to manage them effectively.

The accounting function operates in conjunction with control and focuses on the systematic
evaluation of risk levels and factors through the use of risk indicators. This function is responsible for the
accumulation, summarization, and storage of information about events and processes that are either related to
or may cause threats to the achievement of the enterprise's economic goals in the foreign economic segment.

Effective accounting practices enable the enterprise to maintain a comprehensive database of risk-
related information, which is crucial for informed decision-making. By analyzing historical data and current
trends, management can identify patterns and potential vulnerabilities, allowing for timely interventions and
adjustments to risk management strategies.

The organization and management functions are executed at the organizational level and involve the
strategic allocation of resources for implementing risk reduction programs. This includes:

- Coordinating Activities of the Risk Management Subsystem: Ensuring that all components of the
risk management subsystem work in harmony, aligned with the overall goals and objectives of the foreign
economic activities of the enterprise.

- Evaluating Managerial Decisions: This involves assessing the effectiveness of past decisions and
their impact on risk levels, allowing for continuous improvement in the risk management process.

- Delegating Authority: Empowering individuals responsible for executing foreign economic
operations with the authority to make decisions that can affect risk levels. This ensures that those closest to
the operations have the autonomy to respond swiftly to emerging risks.

CONCLUSIONS
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The practical application of the risk management model within the enterprise significantly enhances
its competitiveness and operational efficiency. By systematically addressing risks associated with foreign
economic activities, the enterprise can reduce the negative impacts of risks on its operations. Furthermore,
the utilization of a well-defined functional structure for the risk management subsystem ensures that the
enterprise is well-equipped to navigate the complexities of the global market.

In conclusion, the integration of these management functions not only facilitates the identification
and mitigation of risks but also fosters a proactive culture that prioritizes risk awareness and management.
This holistic approach ultimately contributes to the sustainable growth and success of the enterprise in its
industry. By continuously refining these processes and adapting to changing circumstances, the enterprise
can maintain its competitive edge and achieve its long-term strategic objectives.

LITERATURE

1. lllyashenko, S.N. Risk Factors // Business Inform. — 1998. — No. 3. — P. 68-71.

2. Klymenko, S.M., Dubrova, O.S. Justification of Economic Decisions and Risk Assessment. —
Kyiv: KNEU, 2006. — 312 p.

3. Kozachenko, G.V., Ponomaryov, V.P., Lyashenko, A.N. Economic Security of an Enterprise:
Monograph. — Kyiv: Libra, 2003. — 280 p.

4. Management of Foreign Economic Activity / Ed. by Prof. A.l. Kredysov. — Kyiv: VIRA-R, 1998.
— 448 p.

5. Filatov, S., Soloshenko, L. Foreign Economic Activity: Organization and Documentation. — 3rd
ed. revised and expanded. — Kharkiv: Faktor, 2002. — 183 p.

6. Fomichenko, I.P., Kondratenko, O.0. Formation of the Development Strategy of a Large
Industrial Enterprise // Scientific Bulletin of DGHMA.. —2009. — No. 2. — P. 293-297.

7. Chaykova, O.l. Methodical Tools for the Formation and Implementation of the Development
Strategy of Foreign Economic Activity of an Enterprise // Bulletin of the International Slavic University. —
2012. — No. 2. — P. 42-46.

8. Schneider, R., Hedges, L. (2009). Identifying and Managing Project Risk: Essential Tools for
Failure-Proofing Your Project. PMP. 368 p.

Hawkeeuu C. M., Cmpaezisa po36umky 306Hiuinb0 ekoHomiunoi oianvnocmi TETT

VY craTTi po3riAgacThCsl MOJENb YNPaBIiHHA PH3UKAMH B 30BHINIHBOCKOHOMIYHIN MisTIBHOCTI
MiIPUEMCTBA, KA € KPUTUYHO BKIIMBOIO B YMOBax riio0aiizamii Ta eKoHOMigHOI iHTerparlii. BusHaueno,
0 iICHYBaHHS PH3UKIB 3yMOBJIEHO HeIepen0adyBaHICTIO 3MiH y COIiajJhbHO-€KOHOMIYHOMY CEpEeIOBHIII.
[liampreMcTBa CTUKAIOTHCS 3 YUCICHHUME BHKIIMKAMH, SKI MOXKYTh CyTTEBO BIUIMHYTH Ha IXHIO AisUTBHICTS,
TOMy e(pEeKTHBHA OIlIHKAa Ta YNPABIiHHSA pPU3UKAMHU CTAIOTh KIIOYOBUMH E€JIEMEHTaMH CTPATETi9HOrO
TUTAaHYBaHHS.

ABTOpH TIIKPECIIOIOTh BAXJIMBICT O€3MEpEepBHOTO OHOBJICHHS METOIB 1 MOjEJiel YHpaBIiHHS
pU3MKaMH, BKIIIOYAIOYH BIPOBAKCHHS HOBITHIX TEXHOJIOTIHM Ta MaTeMaTHYHUX Mojeieil. OnrucaHo OCHOBHI
eTaly yNpaBIiHHSA PU3UKaMU: iIeHTU]IKaLis, OLiHKa, ITNIAHYBaHHS, MOHITOPHUHT 1 KOHTPOJIb. 3a3HaueHO, 110
ajanraiis J0 3MiH 1 BIPOBA/DKCHHS IHHOBAI[IMHUX TMIAXOMIB € HEOOXiTHUMH Ui 3a0e3leueHHs
KOHKYPEHTOCITPOMOXKHOCTI MiJIPUEMCTB y cydacHOMy cBiTi. CTaTTd Mae Ha MeTi HaJaTH NpaKTHYHI
PEKOMEHIAITIT JUIA i MPUEMCTB 010 €(pEeKTHBHOTO YIPABIiHHI PU3UKAMH Y TXHIH 30BHIITHHOEKOHOMIYHIH
JISUTBHOCTI.
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